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Vestock Co¥

6:30 pm — Redeemer Lutheran Church
**SWINE REGISTRATIONS DUE**

1. Welcome & Call to Order

e Keri Bancroft called the meeting to order at 6:30pm

2. Pledges

e Completed by Teen Representatives
3. Roll Call

e Executive board members present: Keri Bancroft, Nick Brown, Shayna
Conger, Faith Grose, Katrina Grose.
See list below for attendance.
4. Additions to the Agenda

e Kelly Stockfish would like to add the large beef possession date. This could

conflict with when kids get checks, also Hannah Gaither and her position with
the Teen Rep’s.

5. Approval of the Agenda

e Motion to approve the agenda by: Clayton Porter

e Second by: Collin Heuser

6. Approval of the Minutes from January 6th

Llama spelling and missing club.
e Motion to approve the Minutes by: Holly Heuser

e Second by: Ashley Folkersma

7. Treasurer’s Report

e Katrina checked today at 2:30PM and there was no statement from the bank.
Will have a report at the next meeting.
e Faith is working on contacting banner sponsors.

e Processors have been contacted, three will partner with our fair for sure.
e Waiting to hear from a few participants for an Auction Committee meeting.

8. Public Comments * - On Agenda ltems




e Kelly Stockfisch questioned if there is a issue of conflict of
interest with Katrina meeting with the accountant that employs the President.
MSU Extension discussed they believe there to be no conflict since the person
who connected them only set up the meeting.

9. Fair Board News

e 180 Days until Fair
e Frank: No, camping rates will not increase for the 2025 season. The
conversation started when there were some security concerns at the 2024
fair. If the fair had to hire a security for more patrol then they might have to
increase camping.
e Fair board is troubleshooting how to help security after 11:00p.m. They are
open to volunteers. Lock your campers. Take turns in your club watching
your sites are some suggestions. The fairgrounds is a safe place. These are
suggestions to keep people honest.
e Tickets and gates have one day they need volunteers. Must be 18 years or
older to take money. Must be a non- profit group. Contact Tamera
Sanchez.

10.4-H Staff Spotlight

GT/Leelanau
e Leelanau 4-H Program Coordinator position posting is closed and moving

forward in the process. The Antrim County 4-H Program Coordinator position is
also now vacant, so questions about the Antrim 4-H program can be

directed to Kristy at oosterh6@msu.edu.

e Sarah Bye introduced as the new GT County Program Coordinator.

e Shooting sports is looking for volunteers.
e All our counties are starting to look for volunteers who may be interested in

serving as a chaperone for 4-H Exploration Days. The event is June 18-20 at

MSU. Youth registration should be available in March. For those not familiar
with the event, it is an opportunity for youth ages 12-19 to experience life on a
college campus.

Benzie

e New 4-H Horse & Dog Club paperwork submitted for Benzie County, should
be active for 2025 NWMI Fair

e Application for Flintfields Horse Park Charity Ticket Partner submitted for 2025 -
this fundraiser supports all counties with Horse & Pony programs. We also

have a number of multi county Horse SPIN Clubs planned for Spring/Summer



e Learn to Knit/Crochet SPIN Club open for registration for GT, Leelanau, and
surrounding counties.
e Benzie Leaders (but recommended for all counties) need to email their bank
statements to the county MSUE email address: benzie.msue@msu.edu
e Exploration Days is in June (18-20). All Counties need chaperones, consider
volunteering to be a chaperone for 4-H Exploration Days.

Gretchen — MSU Advisory Council Update

e Funds available for any 4-H'er 9th grade-19 years old for the capital
experience, contact Sarah Bye for more scholarship info.

e Funds available for Johnson Foundation wishlist for 4-H clubs, the application
can be found on the website. This is for clubs that have not received these
funds yet and must be a Grand Traverse County Club.

e Funds also available for other education reimbursement. If you receive funds

from the livestock council the advisory council will also reimburse youth.

e Tanner building meeting Feb 21 at the MSU office start thinking about a
theme.

e Holly- “College Cash Craze Night” This is from the Olsen foundation the
meeting we will have pizza. At the Church on 3 mile more details are coming.
This meeting is to help fill out The Olson Foundation application.

e Commemorative coin work from any 5 counties email Sarah your artwork by

May 15th 2025 if you are the winner your initials will be on the coin.

11. Old Business
a. Lamb Species Chair

e Clayton Porter was appointed at the Livestock Board meeting.

b. Farm Bureau Record Books

e Record books will go tonight to Farm Bureau and will be back in March.

c. MAFE Conference Updates
The executive board attended the following sessions;
e Biosecurity Strategies
e 4-H and FFA Youth Leadership Resources
e Emergency Management
e ShoWorks Online Entry
e Board Meeting Operations with Roberts Rules of Order
e Evolving Livestock Auction Formats
e Board Secretary Roles
e YQCA
e Auctions and Check Off Programs (Beef,Lamb & Pork)



d. Animal Registrations

e Swine registration is due tonight February 3rd.

e. Education Expo
e Registration went live tonight.
e Come early or pre-register which saves time on the day of.
e All the classes are listed on the registration.
f. Laurie Ashley — Buyers Lunch
e Presentation to see where the funds go to and why.
o See attached Slides from presentation
“ Questions asked during the presentation
> Why stay with Ebels?
m They have provided the most for the price and everyone
always enjoys their food
> Why have chicken and not pulled pork?
m Most people can't have pork. Or they didn't like it when

we have done it in the past.
> The lunch didn't hit or exceed the last budget, why the

increase?

m The contract value of just the catering alone is more
than what is budgeted now, it's not a guarantee to get
everything else donated. Donations are collected until
about July, some take that long to get approved.

> What about the Johnson Foundation donation?

m We don't know if we get that yet they typically The
foundation doesn't know until around June-July.

> Maybe we shouldn’t provide lunch to the kids?

m We have for decades. We encourage kids to eat with
the buyers.

e The membership asked that if more money is needed in the budget then it
needs to be brought before the membership at that time.

12.New Business
Additions to the Agenda

a. Kelly Stockfisch: Large Beef registration vs. When kids receive checks

e We should look at when the registration is and when kids receive their
checks. Kids won't have time to purchase their next year's project if they don't
receive their checks sooner.

e The council board will discuss the possibility of cutting checks early.

e Haven Bouwens brought up that they took data from the record books this



past year and all but about 3 youth had their next year’s project in their
possession before the new possession date that's being discussed for 2026
(November 1st).

e Haven also said this change in possession date is to help have a better start
to a project and they can get a weight in the weigh house at the Fairgrounds
before winter.

e Raven Butler brought up concerns of projects she has missed purchasing in
the past because of the October dispersal of checks.

b. Hannah Gaither and her position with the Teen Rep’s
e This position came about because MSU staff was the one to take on

organizing and meeting with the Teen Reps to organize events. With no MSU
extension coordinator in GT county or Leelanau and only three board

members with no applicants by the deadline. Hannah asked if she could help
with the Teen Reps.

e Kelly asked if this is a position that has a job description and gets voted in or if
it's a committee.

e |t was decided to add as a committee at this time.

c. Fair schedule changes so far
e Monday

o Swine Market at 9:00am, Showmanship at 1:00 p.m. or to follow the
Market show.

o Moving lamb practice to 5:00p.p. for the dog shows since they need
shade.

e Tuesday

o Goats and lambs could swap to avoid show setbacks and obstacles for
the show getting ruined. Clayton and Robin will follow up with more
details.

o Cattle Open starts at 8:00am then 4-H Showmansip will follow
m Order will be: Large Beef, Large Dairy, Dairy Feeder, Jr Beef,
then Cloverbuds to follow.

> Question- Could we look at rescheduling the movie night since cattle kids
would miss out.
m Teen reps are working on this already.
> Question- What is going to be done to keep swine cool?
m We are working on ventilation and moving fans.
> Question- Could we do an open show where the kids judge the parents
showing?



m Sonya- We tried that, and we didn't have enough time in the
schedule for this anymore and it fizzled out.
m This would be on the Fair side of the shows.

e Thursday- Auction day

o Large animal arena- Swine first.
o Small animal arena- Goats first, lamb last.
e Friday

o 11-12:30pm No llama/alpaca skillathon.

o No other changes right now, very early so there could be more changes.

d. Teen Rep introductions
e All the Teen Reps introduced themselves
e Tommy Mckee
e Holly Heuser
e Collin Heuser
e Ashley Folkersma

e Adam Wilcoxen

13.Species Chair Updates

Horse — Mandy Depuy

e For Education Expo Dr Karen Way will present how to judge and
biosecurity.

e Tack Sale coming up, reach out for more details.

e Boot Camp May 9-11th at the fairgrounds.

e May registration is due, no declaration page in July it will be on the
registration page if a swap must be made, it will be reviewed case by
case.

e The Horse Protection Act is pushed back right now, monitoring this.

Dairy Beef/Feeder — Greg Bancroft

e March 3rd registration is due for Dairy Feeders.
e Education Expo Feb 23rd.

Jr Beef — Amanda Wilkins
e 33 Market, 10 Show only, 20 Cloverbuds
e 1 month left to get registered Jr. Beef registrations are due March 3 rd by
11:59p.m. Also make sure you have signed up with 4-H online.

e Make sure that the calves you are looking at are all beef breeds, no
Dairy/Beef Crosses.

e Calves are starting to hit the ground so make sure you are calling
breeders to find a calf. There is a list of beef cattle farms on the Jr. Beef
page of the website.

e Possession date for Jr. Beef is May 15 th .



e Reminder for market calves there is a minimum weight of 300 and a
Maximum weight of 700

e Education- 2 credits due by June 30 th (at least one of the credits needs
to be Specie specific)

e AGR Cattle show this weekend at MSU Pavillion. Also check out the MI
show points website for more shows at:
https://www.mishowspoints.com/shows

e Our Education Expo Feb 23 rd at the GT Resort, opportunity to get both
credits in one day!

e Online YQCA send me a completion certificate to get your credit.
http:/lyqcaprogram.org/

e Online Beef Quality Assurance send me a completion certificate to get
your credit. https://www.bqa.org/beef-quality-assurance-certification

e Order for showmanship on Wednesday morning will be changing this
year. Large Beef will go first followed by Large Dairy, Dairy Feeders then
Jr. Beef. This is so the younger kids and watch a few classes and learn
from the older showman.

e Work Bee sign up link is on the website as well.
e Please reach out with any questions: 231-357-0777
JrbeefAh@yahoo.com

Large Beef — Haven Bouwens

e 98 total 88 market 7 heifers and 3 show only.

e Tagging starts this weekend, please be flexible, tag extra for $10 has to
be used within the family.

e Make sure you have an RFID tag.

e Watch for lice, dust at Tractor Supply or Blaines

e Minimum weight 1,000lbs. for Fair.

e We will place Top 15 steers and to 15 heifers for market instead of the
total line up.

e Still working on heifers coming into heat.

e Registration due November 3th. November 9th will be weigh in at the
FairGrounds for the rate of gain program.

e Block and Bridle show is coming up at MSU.

e Project selection class and a judge and what they look for and how to
prepare.

e Cherry Capital Beef Classic Show is May 17, 2025. Anyone who attends
gets education credit you don't have to show.

e Contact info on the website if you have questions.

Swine — Jen Davis
e 30 different clubs represented in the Swine barn!

e 183 kids registered for the swine barn

e 23 - Cloverbud, 5 bringing their own projects

e 13 - Graduating Seniors

e 13 - Super Seniors

e2-DA

e REGISTRATIONS for entering a SWINE project in the 2025 NWMI Fair
are DUE TONIGHT BY 11:59 PM!

o No late registrations will be accepted.

e Per our policy book- 7 year old cloverbuds can bring their own project
swine if our numbers total less than 225 | will advise on total numbers by
March meeting.

e The link to register is on the homepage of the Northwest Michigan
Livestock Council. If you need help locating this - please see me after the



meeting and | can help!!
http://www.northwestmichiganlivestockcouncil.org/ and scroll down to find
both 4H online and Swine Registrations!

e Breeders currently taking orders for show pigs! If you need help locating a
breeder - please go to the Northwest Michigan Livestock Council Swine
page and scroll to the bottom to locate breeders. Call and reserve your
piglets now!

e Start preparing your list of items needed for your swine project’s needs -
shelter/bedding/feed/clean water system.

e Minimum weight is 225lbs and max is 315Ibs for fair.
m Upcoming Dates:
e Education Expo Sunday February 23rd, 2025 GT Resort
e Grad student from MSU talking about breeding. Simon Callier.

e Stacy from MSU is talking about biosecurity.

e Possession Date by May 1st, 2025.

e Virtual Tagging forms due by May 15th, 2025.

Lamb — Clayton Porter
e Make sure to contact breeders early on the Facebook page working on
the website.
e March 3rd registration date
e May 1st Possession date
e Can be born on December or after
e Make sure they have Scrapies Tag
e L amb Practice will be at 5:00PM
e Maybe swap with goats on Tuesday from 1:00Pm to 4:00pm, will have
more details
e Expo 2 speakers Carmien Beemer speaking about showmanship and
Rachel Wicksall-Young Speaking about lamb/ sheep business (raising
and breeding)
e Sign up for your work bees
e Watch for shearing clinics maybe in June
e Education opportunities on websites fill education form out.
e Reach out to myself or Shayna with any questions.

Rabbit/Cavy — Lauire Ashley filling in for Lisa Ralph
e Rabbits for single roasters must be born after February 6th 2025.

e Roaster Projects or any meat pen project must be purebred. No mixes
will be accepted for these projects.

e Regular Showmanship Rabbits may be mixed, however if they are
mixed they will not be able to enter in a breed class which is judged on
Monday of fair. All market rabbit breeds that would be accepted would
be; Silver fox, New Zealand, and Californian. A standard Rex will not
be accepted for a meat pen.

Poultry — Report read from email from Lynn Henning
e Poultry registrations are due March 3rd.
e Production pullets should be in possession as of this date.
e Market Poultry needs: heat, draft free pen space, fresh water as often
as needed, frozen water is a no!
e Poultry Newsletters are being emailed out to past poultry members and
anyone who has signed up recently. Check your email.
e A possession date calendar has been sent out to poultry members,
check your email.
e Group order registration will begin after March 3rd.



e Contact with questions.

Llama/Alpaca — Kathy Easter
e Trim Toes.
e Give your monthly Meningeal worm shot.

e Fresh/ open water is available.

e Body score, make sure they are getting what they need & not more
than they need.

e Registration is open for the 2025 education expo on February 23rd. e

Registration is open for the llama and alpaca program which is due by

May 5th.

e If you received a “give away prize” make sure to send your thank you
note to your sponsor.

e Start gently reminding your show animal that you'll be working with them
again. Touch, halter and release them, spend a little more time in the
barn around them.

Goat — Robin Gildner
e Registration due next meeting, March 3rd.

e Possession date is May 1st.

e Projects must be born after Nov. 1st 2024, ideally you are looking for a
December or January born kid so that they are not over conditioned or
past their prime come fair time.

e If you’re having trouble finding a project, please reach out to me and |
can help you locate one.

e Minimum weight is still 65 pounds.

e You can tag a backup market project for a $10 fee, due at tagging.

e Make sure your project has an official USDA scrapie tag in its ear or
tattooed with the full tag number. Registration tattoos are accepted with
a copy of the pedigree. With either option when the tag is not physically
in the goats ear you will need to provide the scrapie tag with the health
paperwork at check in the first day of fair.

e Education expo this year at the GT Resort February 23rd. We have a
“Working Goat” education session from 11-Noon. Pack and draft goats
will both be covered in this session. If you have any ideas for things
you want to learn more about, please let me know.

e We have a tentative show time change for our shows on Tuesday. We
previously started at 1pm, we are looking to swap with lambs and start
at 9am. We just need to verify with judges before we can 100%
confirm. If you have any on this please don'’t hesitate to reach out.

e As always, | can be reached by phone, text or email:

e (231) 883-2002 or info@Iluckyfarmsmi.com



Dog- Gretchan Sauvage
e Register for your project

e At the Education Expo we will have the new dog program book.
e Cloverbud activities will be at the expo

14. Differently Abled Report

e Education Expo topics will be parasites and record books. This will be
at the differently abled learning level.

e There will be a drawing for DA youth only.

15. Public Comments *

e Education expo we are looking for vendors. Applications are on the
website.

e Kelly Stockfish- Thank you for the minutes from the board meeting and
the council meeting.

e Jen Davis- We should be showing the youth, growth, compromising and
celebrating, volunteering, and grace.

e We should be good role models for the kids.

e Clayton Porter- Thank you the board and everyone who helped me as a
youth in the program.

e As a volunteer it's 100% for the kids' experience and their education
growth, knowledge.

e Please have compassion and kindness young people are the priority
adults are the support.

e Ashley Folkersma- We should never discuss the quality or quantity of
the buyers lunch.

e Buyers spend a lot of time and money they give a lot of advice and
teaching youth about life and business.

e We should be able to show them gratitude with the lunch.

Any other comments?

e Sarah Bye sent out an email for a Zoom meeting **Add in the email
details

e Sarah Bye please email who should and didn't get an email, Grand
Traverse County went out today Benzie and Leelanau out tomorrow

16. Adjourn

e Motion made by Carly Bancroft to adjourn at 8:12pm



e Second by: Sonya Youker
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Club List for 2025 February
A Backyard Bunch X
Barn Busters

Beef & Bacon Bunch X
Benzie Cowabungas X

Bits - N - Grit X
Boots & Roots X
Caring Critters

Carousel Club X




Clover Bunch 4-H Club

Country Cousins

Country Kids

Country Roots

Crazy Acres

Dirty Boots & Country Roots

Dusty Trails

Excalibur Mazkaraders

Farm and Fleece

Farm and Freedom

Forever Farmin'

Frontier Quest

Gotta Lluva a Cool Critter

Green Acres

Happy Highlanders

Happy Hooves

Hats N Boots

Kaleidoscope Kids

Lake Ann 4H Livestock Club

Leaders and Lopers

Leather-N-Laces

Legacy Livestock

Lone Wolves




Long Lake 4H Livestock

Maple Ridge

Misty Meadows

Northern Explorers

Northern Lights

Northwest Classy K-9's

Pen Pals

Proclites

Radical Rabbit Raisers N
More

Rickety Ranchers

Round About Wranglers

Showtime

Small Town Farmers

Sunshine Acres

TC Hooves and Wings

Too Goat to be True

Twin Lakes

Two By Two

Walnut Acres

Windy Acres

2/3/2025 P Robinson

David

Rickety
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Dnrobinson
94
@gmail,co
m

4-H Member
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2/3/2025 P Stephens Beth Twin
2/3/2025 Alisa Exce
18:23:03 Maz
Forton
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e
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m
2/3/2025 B Wittkopp Allison Twin lakes Witcol9@ao | 4-H Member
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ent
2/3/2025 Kara Leather and Karacade7c 4-H Leader
18:17:03 laces @g mail.com
2/3/2025 Anne Rickety jaseitz97@li 4-H Leader
18:16:59 Ranchers ve. com
2/3/2025 Sarah Maple Ridge sayouker88 4-H Leader
18:15:55 @h
Youker otmail.com
2/3/2025 Amanda Northern Jrbeefdh@ya | Species Chair
18:15:41 Lights/ Jr. ho o.com
Wilkins Beef Specie
chair
2/3/2025 Jeffrey Maple ridge Dreves.jeffr 4-H Member
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Dreves @yahoo.co ent
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highlands 76
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2/3/2025 P Folkersma Ashley Green Acres 4-H Member
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m
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2/3/2025 B Wilcoxen Adam Excaliburs Wilcoxenada | 4-H Member
mazkaraders mO9@gmail.
& farm and com
fleece
2/3/2025 Wade Legacy info@luckyfar | 4-H Member
18:08:12 Livestock m smi.com
Gildner
2/3/2025 Kiyomi Carousel Tjsivek@gm 4-H Member
18:08:03 Club ail. com Volunteer/Par
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2/3/2025 Bob Kaleidosco Bobkatgrose | 4-H Member
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2/3/2025 Amanda Too Goat To amandaswin 4-H Leader
18:07:27 Be True ne
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et
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2/3/2025 P Robertson Mary Lynn County Kids Do 4-H Leader
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2/3/2025 Sarah Maple Ridge sayouker88 4-H Leader
18:05:13 @h
Youker otmail.com
2/3/2025 Annabelle Kaleidosco annabelle.gr 4-H Member
18:05:03 pe Kids ose0@gmail.
com
2/3/2025 B Bancroft Carley Happy KBANCROFT | 4-H Member
Highlanders 2
23@GMAIL.C
oM
2/3/2025 Michelle Happy hooves 4-H Leader
18:03:45
Reinke
2/3/2025 Laurie Radical snowbird_nd 4-H Leader
18:03:25 Rabbits @
Ashley yahoo.com
2/3/2025 Leanna Hats ‘n Boots 4-H Leader
18:03:02
Wares
2/3/2025 Jesse Windy Acres Nakreport@y | 4-H Member
18:02:25 ah oo.com Volunteer/Par
Heuser ent
2/3/2025 Heather Windy Acres heather.heu 4-H Member
18:01:45 ser Volunteer/Par
Heuser @yahoo.co ent
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